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OK, but….

• How will faculty manage the increased workload?

• Who will provide guidance on student writing?

• What will happen to quality as participation increases?

• How will we know if our approach is successful?



Traditional approach



DukeTAP
Duke University Thesis Assessment Protocol

Protocol Rubrics



DukeTAP Goals

Protocol

• Encourage students to 
actively seek feedback on 
drafts

• Reduce the time faculty 
spend line-editing 

• Empower student writers 
through point-by-point 
response to faculty 
comments

Methods for soliciting and 
responding to feedback

Timeline for revision

Guidelines for offering feedback



DukeTAP Goals

Rubrics

• Articulate and 
communicate expectations

• Quality of writing
• Accuracy and appropriateness 

of research
• Overall quality

• Facilitate quality control

• Help departments identify 
where more support is 
needed

Formative and summative assessment



Protocol

• Timeline for revision

• Guidelines for offering feedback 

• Methods for soliciting and responding to 
feedback



Submit final draft

Evaluate thesis and 
sign cover page

Present poster at 
symposium

Attend poster 
symposium
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Submit rough draft

Return 1st draft with 
comments

Timeline for revision (pre-DukeTAP)



Final draft due 
(with point-by-
point response)

Timeline for revision

2nd draft due 
(with point-by-
point response)

Evaluate thesis and 
submit DukeTAP 
Worksheet to Thesis 
Award Committee

Present poster at 
symposium

Attend poster 
symposium

January

Return 2nd draft 
with feedback and 
DukeTAP 
comments

Return 1st draft with 
DukeTAP feedback

Meet with Faculty to 
discuss expectations 
and logistics

1st draft due

Meet with student 
to discuss 
expectations and 
logistics

February AprilMarch May
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Feedback (formative assessment)

Research 
Supervisors

Students

Faculty 
Readers

Evaluation (summative assessment)

Thesis Awards
Committee

Faculty Readers

Research Supervisors

Guidelines for offering feedback
Ask, don’t tell
(or edit!)

Justify grade
(don’t edit!)



Method for soliciting and responding to 
feedback

• Students request specific feedback 

• Students respond to feedback and make 
writing choices



Ex: Faculty feedback



Student response to feedback



DukeTAP Rubrics

Rubric I assesses writing (Q1-9)

Rubric II assesses research (Q10-13)

Rubric III outlines departmental standards 
for Honors and High Honors



How reliable is DukeTAP?



Use by faculty with no 
training:

• Correlation coefficient = 0.02

• Means significantly different 
(p<0.001)



Use by faculty after 1-
hour training

• Correlation coefficient = 0.41

• Means significantly different 
(p<0.001)



DukeTAP assessment

• 10 raters  

• >10 hours training

• Each thesis was assessed by two 
independent raters



Overall inter-rater reliability
Pearsons’s r correlation coefficient = 0.72 (p<0.01)



Inter-rater reliability



Tailoring DukeTAP to your needs

• Developed BioTAP from faculty focus 
groups



Participation rates in biology
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How are biology students doing?

Frequency of theses that met or exceeded departmental standards of excellence 
for BioTAP questions 1-9 (n=190).  



Is there a course effect?



Significant difference in mean scores for 
students enrolled in Writing in Biology
(WIB) versus for students not enrolled in 
this course (p<0.001)



Chi-squared analysis to compare the % 
of students scoring >20 points

4%

18%



Beyond DukeTAP

• Articulating goals and expectations of 
department
– Minimum standards

– Standards of excellence

• Faculty development and resistance

• Professional development for graduate 
student raters
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